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Leadership Blog Template
	Headline
	[ Leading in a changing environment in Megaglobe Business.]
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	Opening
	[The company has sought to diversify its operations by opening new offices in São Paulo, Brazil and Shenzhen, Guangdong, China. The move has been influenced by the need to diversify the company operations and improve organizational performance. The company has sought to integrate cultural diversity through the focus on diverse cultural integration into its management  ] 
	

	Message #1
	[Leading in a changing environment is a very complicated process considering that there is need to integrate strategies that can help in creating a profoundly transformed focus on essential elements that define a highly successful focus on critical organizational issues, which limit development. Leading in a changing environment requires the focus on the integration of flexible management approaches where it is possible to achieve a very successful growth ( Nederveld & Berge, 2015). Leaders have an essential role in the development of significant policies, which are crucial to improving organizational development. Handling emerging management issues create a high level of commitment where it would be possible to achieve the set organizational goals.
Diversity has become a critical corporate strategy, which helps in improving organizational performance. Attracting a diverse workforce is based on the integration of strategic employee engagement measures where employees from different background feel comfortable.
 A corporate culture that is integrated must be friendly based on defining the level of interaction among employees as well as with the management. Organizational leaders have the responsibility of formulating policies, which outlines essential processes that can help improve the performance of their business. 
The overall understanding of the diverse needs describes strategic concepts, which can be evaluated by creating a profoundly transformed environment where it would be possible to achieve the intended organizational objective.
Leaders should focus on defining a corporate culture that embraces cultural diversity. Corporate culture defines the interactions between employees as well as the underlying values, which are essential in creating a profoundly transformed operational setting. Culture is critical in shaping employee behavior within a given context ( Nederveld & Berge, 2015).
 The underlying concepts that define organizational culture focus on the essential measures that can be put in place which influence cultural diversity. Cultural diversity is an important aspect that is being developed within different social and workplace environment ( Van der Voet et al., 2015).
]


	

	Message #2


	[Team leadership integrates essential concepts, which define the underlying relationship within an organizational context.  The value of teamwork is critical in the current business environment because it outlines a high level of commitment to the changes that define strong interventions regarding the decisions that are made in improving organizational performance. Team leadership is essential in developing a strong commitment to the underlying positive values within the organization where it would be possible to manage the existing differences the underlying cultural differences within the different company branches. 
Therefore ensuring that the leadership approach integrated into the organization is based on important measures that help build a strong relationship across all the company branches.
Management of employee needs is an essential strategy that leaders should consider in improving their overall engagement within a given industry based on a diversity management approach. 
 Employees have different needs based on their personalities. Thus, it is vital to ensure that the organization develops a better strategy where all employees can be engaged successfully within the organizational atmosphere to ensure that there are high-level commitment and performance ( Van der Voet et al., 2015).
]


	

	Message #3
	[ Diversity integrates different aspects, which might influence organizational development. The key measures that are put in place to incorporate essential concepts, which outline specific ideas that define a highly effective organizational context.  The focus on gender, culture, and teamwork are important elements that help in creating a highly streamlined environment, which can form the basis of, improve performance. The workplace environment is significantly changing, and thus crucial measures are being put in place to create a greater focus where better developmental strategies can be incorporated. Intercultural diversity is a vital aspect of cultural diversity that will have a more significant influence on my career.
 Cross-cultural diversity focuses in different cultural settings and seeks to create a greater focus under which it would be possible develop a better strategy where different cultures can be adequately prepared in ensuring that there is a real understanding within the diverse workplace environment. Intercultural diversity is vital in determining better approach within a workplace environment where it dictates relationships.  
Teamwork helps in attaining a high level of returns because it allows the development of different concepts, which can be integrated within the organizational context to achieve the intended performance levels. Employees from different social and cultural environment can share crucial information, which can help build their professional skills, and support the company improve on their business performance.
]

	

	Message #4
	[ Motivational leadership focuses on improving the needs of employees based on the underlying organizational, operational environment. The key measures that are integrated into this case create a better emphasis on the need to develop an intercultural management approach where it would be easier for all employees across the company branches. It is evident that different counties have different operational strategies, which define the level of engagement ( Anderson, 2016). Therefore identifying specific values and business principles, which can bind these employees, is vital to inspiring employees. Motivational leadership focusses on creating a conducive environment where employees can remain committed to the organizational goals because their needs are embraced effectively ( Boiral,  Talbot & Paillé, 2015).
Management of employee needs is an essential strategy that managers should consider in improving their overall engagement within a given industry based on a diversity management approach.  Employees have different needs based on their personalities. Thus, it is vital to ensure that the organization develops a better strategy where all employees can be engaged successfully within the organizational atmosphere to ensure that there are high-level commitment and performance (Anderson, 2016).
]

	

	Wrap- Up/Conclusion
	[leading in a changing environment requires a significant focus on strategic concepts which define a highly strong understanding of major changes that need to be considered in defining better management across diverse organizational setting. re it is possible to embrace diversity (Barak, 2016).
Conclusion 
Leaders have an essential responsibility of outlining important processes that define a highly effective understanding of processes that help explain a highly successful organization development. Management of diversity is an important management strategy in the current business environment that is regularly changing.
 ]	

	*Visit several of your favorite websites to see how blogs are written.


	Resources for Readers
	[ Van der Voet, J., Kuipers, B., & Groeneveld, S. (2015). Held back and pushed forward: leading change in a complex public sector environment. Journal of Organizational Change Management, 28(2), 290-300.
  Nederveld, A., & Berge, Z. L. (2015). Flipped learning in the workplace. Journal of Workplace Learning, 27(2), 162-172.
Boiral, O., Talbot, D., & Paillé, P. (2015). Leading by example: A model of organizational citizenship behavior for the environment. Business Strategy and the Environment, 24(6), 532-550.
Anderson, D. L. (2016). Organization development: The process of leading organizational change. Sage Publications.
]


	*Use may use this template as a guide.  
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